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	   Mission Statement:
	The mission of the North Nodaway R-VI School District is to provide a challenging curriculum in a positive learning environment, which prepares individuals to become productive citizens and life-long learners.
	

	Local Needs:

	
	The North Nodaway R-VI District is now in Level Two (2) of School Improvement because we scored at the "not met" level in Communication Arts in 2007 in the overall status with a proficiency score of 35.6 percent when the proficiency target was 42.9 percent. We again failed to meet the Communication Arts proficiency level of 51.0 in Communication Arts in 2008. Our overall status had a proficiency level of 37.4 percent and white race had a proficiency score of 37.3 percent. In 2009 the District did meet the overall proficiency status and the proficiency status for race, but did not meet the subgroup F/R Lunch.  The North Nodaway R-VI District determined through an open and participatory discussion of key stakeholders, including teachers, administrators, support staff, parents, and community representatives, that school improvement and instructional needs include: continue to implement research-based instructional strategies; continue 6-12 mentoring program; assessments will drive instruction; implement a guaranteed and viable curriculum aligned to state standards; use technology to deliver/assess instruction; training for staff on inquiry-based instruction and to deliver and assess learning; increase assistive/alternative learning resources; install cameras on buses; offer adult computer classes; continue online info for assignments, activities, progress reports; update district website; maintain policies for safe/appropriate tech use; maintain adequate tech budget; provide tech leadership and support.

Instructional Practices: The District Improvement Committee compiled a list of current instructional practices and interventions relative to elementary, middle school, and high school for core subjects. We determined the need for MS/HS teachers to be trained in Marzano researched-based instructional strategies.  The elementary staff will be trained in SRBI reading strategies. Progress monitoring/benchmark assessments (DIBELS) will be given to the elementary students and language arts and math benchmark assessments will be given to grades 6-8. These assessments along with other district assessments will be used to inform instruction. Another weakness determined was that a common consistent Communication Arts curriculum was lacking in the District. K-12 Communication Arts curriculum revision began during the 09-10 school year.
	


	1. Goal: Develop and enhance quality educational/instructional programs to improve performance and enable students to meet their personal, academic, and career goals.

	         1. Objective: The district will increase access to resources by identifying and acquiring educational software and programs that allow students to explore existing and new technologies. 

             MSIP Standard: 6.4,6.5,6.8 

             Progress Measure: 
                                         School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              70% 

              

              

              N/A 

                                         2010 - 2011 

              

              80% 

              

              N/A 

                                         2011 - 2012 

              

              

              90% 

              N/A 

                                         2012 - 2013 

              

              

              90% 

              N/A 

             Comments: Progress Measures and Data Analysis: Student/Staff Surveys, and CSIP plan. 

          1. Strategy: Equip each instructional classroom with interactive whiteboards and/or slates, projectors, and teacher laptop workstations. 

              MSIP Standard: 6.3,6.4,6.8 

              Persons Responsible: Administration, Building Principals, Tech Coord. 

              Funding Source Name: Local Funds, Enhancement Grant, Basic Formula - State Monies 

              Date to Implement Strategy: 07/01/2010 

              Date of Completion: 06/30/2012 

          2. Strategy: Provide building wide wireless access school network connection for students and staff. 

              MSIP Standard: 6.3,6.4,6.8 

              Persons Responsible: Building Principals, Tech Coord. 

              Funding Source Name: Local Funds, Basic Formula - State Monies, Assistive Technology Reimbursement 

              Date to Implement Strategy: 07/01/2010 

              Date of Completion: 06/30/2011 

          3. Strategy: Teachers will be trained in using technology to support instruction. 

              MSIP Standard: 6.3,6.4,6.7 

              Persons Responsible: Building Principals, PDC committee, Tech Coord. 

              Funding Source Name: Local Funds, Basic Formula - State Monies 

              Date to Implement Strategy: 07/01/2010 

              Date of Completion: 06/30/2015 

                 1.Action Step: PDC will provide in-service training for staff from a variety of presenters both inside the district and outside sources. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 


	         2. Objective: Integrate technology competencies and benchmarks into 100% of all district curricula by the school year 2012-13. 

	             MSIP Standard: 6.1,6.2,6.3,6.4,6.8,7.3 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              70% 

              

              

              N/A 

                                         2010 - 2011 

              

              80% 

              

              N/A 

                                         2011 - 2012 

              

              90% 

              

              N/A 

                                         2012 - 2013 

              

              

              100% 

              N/A 




	             Comments: Progress Measures and Data Analysis: District curriculum guides, Staff survey, CSIP plan. 


	         1. Strategy: Written curriculum for all subject areas will be reviewed and updated with each revision cycle to promote research, communication, and problem-solving skills using technology. 

	              MSIP Standard: 6.1,6.2,6.3,6.4,6.8,7.3 

	              Persons Responsible: Building Principals, Teachers, Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2013 

	                 1.Action Step: District will incorporate information technology literacy skills based on NET*S for grades K-12 into the written curriculum. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2013 

                 2.Action Step: Continue to implement and enhance software and online resources (EATonline) to support written curriculum. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 3.Action Step: The district will research and consider additional online assessment benchmark testing programs for students, to aide in enhancing future written curriculum. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2011 



	          2. Strategy: District will assess the need for expanded course offerings in MS and HS related to technology workplace literacy skills. 

	              MSIP Standard: 6.2,6.3,6.5,6.8 

	              Persons Responsible: Building Principals, Counselor, Teachers 

	              Funding Source Name: Local Funds, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 


	


         3. Objective: The district will increase the percentage of students who meet the 8th grade technology literacy standards to 100% by the year 2012.             

 MSIP Standard: 6.2,6.3,6.4              

 Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              85% 
	              
	              
	              N/A 

	                                         2010 - 2011 
	              
	              90% 
	              
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              100% 
	              N/A 


	              Comments: Progress Measures and Data Analysis: Local technology assessment reports, Surveys, Census of Technology.


	          1. Strategy: The district will develop and implement assessments for technology ability at grades 5,8, and 12th, based on NETS*S. 

	              MSIP Standard: 6.2,6.3,6.4 

	              Persons Responsible: Building Principals, Counselor, Teachers, Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2012 

	


   
 2. Goal: Recruit, attract, develop, and retain highly qualified staff to carry out the LEA (local educational agency)/District mission, goals, and objectives. 
	         1. Objective: District will provide professional development opportunities that will strength the delivery of instruction. 

	             MSIP Standard: 6.1,6.2,6.3,6.4,6.7 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              25% 

              

              

              N/A 

                                         2010 - 2011 

              

              50% 

              

              N/A 

                                         2011 - 2012 

              

              60% 

              

              N/A 

                                         2012 - 2013 

              

              

              75% 

              N/A 




	             Comments: Progress Measures and Data Analysis: Teacher surveys, PDC reports, Technology training evaluations. 


	          1. Strategy: New teacher orientation training will be implemented for using the districts technology resources. 

	              MSIP Standard: 6.3,6.4,6.7 

	              Persons Responsible: Tech Coord., Building Principals, PDC committee 

	              Funding Source Name: Local Funds, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2011 

	

	          2. Strategy: Provide technology professional development that will sustain and allow for growth in technology integration. 

	              MSIP Standard: 6.3,6.4,6.7 

	              Persons Responsible: PDC Committee, Building Principals, Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies, TITLE V 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: Utilize training offered by outside resources such as MOREnet. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 2.Action Step: Utilize teachers with advanced technology skills in various areas as trainers and mentors for other teachers. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 



         2. Objective: The district will provide access for all teachers and staff, access to educational technology that supports high quality instruction.              

MSIP Standard: 6.4,6.7,6.8              

Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              65% 
	              
	              
	              N/A 

	                                         2010 - 2011 
	              
	              75% 
	              
	              N/A 

	                                         2011 - 2012 
	              
	              85% 
	              
	              N/A 

	                                         2012 - 2013 
	              
	              
	              100% 
	              N/A 


	             Comments: Progress Measurement and Data Analysis: Technology inventory, Census of Technology, Survey of teachers. 


	          1. Strategy: Up-to-date technology resources and equipment will be readily available. 

	              MSIP Standard: 6.4,6.7,6.8 

	              Persons Responsible: Administration, Building Principals, Tech Coord. 

	              Funding Source Name: Local Funds, Enhancement Grant, TITLE V, TITLE II.D, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: Review and update the current schedule for adding or replacing technology. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2011 

                 2.Action Step: Continue adding technology tools, so that all classrooms of instruction K-12 will have a minimum of projector, document camera, and teacher workstation laptop. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2013 




   3. Goal: Provide and maintain appropriate instructional resources, support services, and functional and safe facilities. 

	         1. Objective: By June 2012, at least 90% of staff and students will indicate appropriate and safe use of technology tools and resources as measured by local surveys. 

	             MSIP Standard: 6.4,6.7,6.8,7.1,7.2,7.3,8.2 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              70% 

              

              

              N/A 

                                         2010 - 2011 

              

              80% 

              

              N/A 

                                         2011 - 2012 

              

              

              90% 

              N/A 

                                         2012 - 2013 

              

              

              90% 

              N/A 




	             Comments: Progress Measure and Data Analysis: Surveys, User Agreements, Content filtering reports. 


	          1. Strategy: The district will continue to establish and update technology policies and procedures to ensure the effective and safe use of technology. 

	              MSIP Standard: 6.4,6.7,6.8,7.2,7.3,8.2 

	              Persons Responsible: Tech Committee, Board of Education, Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: Current policies and procedures will be reviewed and updated as required. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 2.Action Step: All students and staff will receive instruction on safe and proper technology use as it is stated in the district’s AUP, at the beginning of the year. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2012 



         2. Objective: Teachers and students will have the instructional resources and equipment to support and enhance all curriculums.             

 MSIP Standard: 6.4,6.5,6.7,6.8            

  Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              65% 
	              
	              
	              N/A 

	                                         2010 - 2011 
	              
	              75% 
	              
	              N/A 

	                                         2011 - 2012 
	              
	              85% 
	              
	              N/A 

	                                         2012 - 2013 
	              
	              
	              95% 
	              N/A 


	             
            Comments: Progress Measures and Data Analysis: Technology inventory, Staff surveys, Census of Technology. 


	          1. Strategy: The district will continue to provide access to a wide range of resources to support technology needs and 21st century skills. 

	              MSIP Standard: 6.4,6.7,6.8 

	              Persons Responsible: Administration, Building Principals, Tech Coord. 

	              Funding Source Name: Local Funds, Enhancement Grant, TITLE V, TITLE II.D, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: Maintain a 3-year computer relocation cycle that ensures newer equipment is relocated to classrooms/labs for student use and also teacher workstations. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 2.Action Step: Continue to install smartboards, interactive slates, and/or clicker systems in all classrooms K-12 and provide other media resources such as digital cameras and scanners to be shared in each school. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 3.Action Step: Continue to use and expand the Plato learning system as an alternative learning program and for credit recovery. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 4.Action Step: Continue to use and expand the availability of onsite ITV distance learning classes and programs both regular credit and dual credit. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 



	          2. Strategy: The district will continue to establish or update and support standards for hardware, infrastructure, and connectivity. 

	              MSIP Standard: 6.4,6.7,6.8,7.3,8.1,8.2 

	              Persons Responsible: Administration and Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies, Assistive Technology Reimbursement 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: Continue to analyze internet connection bandwidth annually and upgrade as needed. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 2.Action Step: Install software to connect all teachers and staff computers to the digital copiers for printing to help lower network printing costs and allow for more printing options. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2011 

                 3.Action Step: District will consider implementing various managed IT services through a local provider to help maintain, secure, and support the districts LAN connectivity. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2012 



         3. Objective: District will provide adequate and effective technical and instructional support for technology users.              

MSIP Standard: 6.3,6.4,6.5,6.7              

 Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              70% 
	              
	              
	              N/A 

	                                         2010 - 2011 
	              
	              80% 
	              
	              N/A 

	                                         2011 - 2012 
	              
	              90% 
	              
	              N/A 

	                                         2012 - 2013 
	              
	              
	              95% 
	              N/A 


	             Comments: Progress Measures and Data Analysis: Work order request reports, Surveys, and Census of Technology. 


	          1. Strategy: Continue to provide adequate technical support through district technology coordinator and outside vendor support. 

	              MSIP Standard: 6.3,6.4,6.8 

	              Persons Responsible: Tech Coord. 

	              Funding Source Name: REAP - Small Rural School Achievement, Local Funds, TITLE V 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: District will hire seasonal workers during summer months if needed. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 2.Action Step: Use students from advanced computer classes for help desk issues and minor troubleshooting issues. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 3.Action Step: Utilize MOREnet along with equipment vendors as resources to deliver training and support in the use of technology in the classrooms. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 4.Action Step: Develop and update the technology webpage on district web site to include online work orders, equipment instructions, software help guides, and virus alerts/updates. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2011 




    4. Goal: Promote, facilitate, and enhance parent, student, and community involvement in LEA/District educational programs. 

	         1. Objective: Parents, staff, students, and community members will have opportunities to discuss concerns with the district and serve on committees to study specific issues. 

	             MSIP Standard: 7.5,7.6,8.3,8.8,8.9 

	             Progress Measure: 

	                                         School Year        
 Baseline             Progress 
    Target
            Target Met
                                         2009 - 2010 

           

Once Semester             

              

              N/A 

                                         2010 - 2011 

              

                             3 a year
              

              N/A 

                                         2011 - 2012 

              

                             3 a year
              

              N/A 

                                         2012 - 2013 

              

              

   Every quarter
              N/A 




	             Comments: Progress Measures and Data Analysis: Parent surveys, technology committee reports, community feedback. 


	          1. Strategy: District will continue to involve parents, community members, and business leaders in the technology planning process through the district’s technology planning committee and CSIP. 

	              MSIP Standard: 7.5,7.6,8.2,8.8,8.9 

	              Persons Responsible: Administration and Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 


	


         2. Objective: The district will continue to integrate technology driven communication tools for parents to access student and public information.            

  MSIP Standard: 7.5,7.6,8.8,8.9              

  Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              70% 
	              
	              
	              N/A 

	                                         2010 - 2011 
	              
	              80% 
	              
	              N/A 

	                                         2011 - 2012 
	              
	              85% 
	              
	              N/A 

	                                         2012 - 2013 
	              
	              
	              90% 
	              N/A 


	             Comments: Progress Measure and Data Analysis: Surveys, SIS parent portal data, Email data, Census of Technology. 


	          1. Strategy: District will continue to use a variety of technology tools and resources including email, website, web-based parent portal, and mustang text alerts to enhance communication between school and home. 

	              MSIP Standard: 7.5,7.6,8.8,8.9 

	              Persons Responsible: Administration, Board of Education, Web Manager, Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies, TITLE V 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: Continue to provide contact info for staff on the district’s website. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 2.Action Step: Update district website to include scholarship information and forms, surveys, and links for patron input and feedback. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2013 

                 3.Action Step: Continue to use and expand on using Classjump to develop individual class webpages linked to the district’s website. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 4.Action Step: Continue to provide student achievement and school information for the community’s electronic billboard sign. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 



    5. Goal: Govern the LEA/District in an efficient and effective manner providing leadership and representation to benefit the students, staff, and patrons of the district. 

	         1. Objective: All technology related board policies will be evaluated regularly. 

	             MSIP Standard: 8.1,8.2,8.3,8.5,8.6,8.7,8.8,8.9 

	             Progress Measure: 

	                                           School Year 
             Baseline
            Progress 
             Target
            Target Met
                                         2009 - 2010 

              90% 

              

              

              N/A 

                                         2010 - 2011 

              

              

              100% 

              N/A 

                                         2011 - 2012 

              

              

              100% 

              N/A 

                                         2012 - 2013 

              

              

              100% 

              N/A 




	             Comments: Progress Measure and Data Analysis: District policies, Board of Education agendas and minutes, Census of Technology. 


	          1. Strategy: The district will continue to establish policies and procedures for technology use that support instruction and are in compliance with federal and state requirements. 

	              MSIP Standard: 6.4,6.6,6.8,8.1,8.7,8.8 

	              Persons Responsible: Board of Education, Administration, Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: District will continue to submit a census of technology core data report to DESE each year. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 2.Action Step: District will continue to use an internet content filtering system as required by CIPA. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 3.Action Step: Continue to require signed Acceptable Use Agreements each year for staff and students. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 



         2. Objective: Each year the district will identify and allocate funds, when possible, for acquiring resources to meet improvement plan goals.             

 MSIP Standard: 6.4,6.8,8.2,8.5              

Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              65% 
	              
	              
	              N/A 

	                                         2010 - 2011 
	              
	              75% 
	              
	              N/A 

	                                         2011 - 2012 
	              
	              80% 
	              
	              N/A 

	                                         2012 - 2013 
	              
	              
	              85% 
	              N/A 


	             Comments: Progress Measures and Data Analysis: Staff surveys, Technology budget, Census of Technology. 


	          1. Strategy: The district will maintain a sufficient budget to cover total cost of ownership that includes daily cost of supplies, maintenance and repairs, replacing outdated equipment, maintaining infrastructure, security programs, and staff training that support all educational programs and administrative services. 

	              MSIP Standard: 6.4,6.7,6.8,7.1,7.2,7.3,7.4,8.1,8.5 

	              Persons Responsible: Administration, Board of Education, Tech Coord. 

	              Funding Source Name: REAP - Small Rural School Achievement, Local Funds, Enhancement Grant, TITLE V, TITLE II.D, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	

	          2. Strategy: District will continue to seek supplemental funding through available federal, state, and local grants. 

	              MSIP Standard: 6.3,6.4,6.7,8.5 

	              Persons Responsible: Administration, Board of Education, Teachers, Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies, TITLE V, TITLE II.D, Assistive Technology Reimbursement 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: Continue to apply for funding through eRate each year for approved technology.
                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 



         3. Objective: The district will designate a technology leadership position to oversee and help govern the use of district’s technology resources.             

 MSIP Standard: 6.3,6.4,8.4             

 Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              100% 
	              
	              
	              N/A 

	                                         2010 - 2011 
	              
	              
	              100% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              100% 
	              N/A 


	             Comments: Progress Measures and Data Analysis: Annual technology program report, Census of Technology. 


	          1. Strategy: District will establish and update long range strategies on how technology supports teaching, administrative processes and how it helps meet the goals and objectives of the district’s CSIP. 

	              MSIP Standard: 6.3,6.4,6.7,8.2,8.8 

	              Persons Responsible: Board of Education, Administration, Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: Maintain a district level technology planning committee who will meet throughout the year as needed. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 2.Action Step: District will maintain a long-range technology plan, which will be revised and submitted to the Board of Education and DESE for approval every three years. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 



         4. Objective: District will continue to implement and enhance an integrated data management system to improve overall instructional programs and administrative services.             

 MSIP Standard: 6.2,6.3,6.4,6.7,6.8,6.9,8.6,8.7              

 Progress Measure: 
	                                           School Year 
	             Baseline
	            Progress 
	             Target
	            Target Met

	                                         2009 - 2010 
	              100% 
	              
	              
	              N/A 

	                                         2010 - 2011 
	              
	              
	              100% 
	              N/A 

	                                         2011 - 2012 
	              
	              
	              100% 
	              N/A 

	                                         2012 - 2013 
	              
	              
	              100% 
	              N/A 


	             Comments: Progress Measures and Data Analysis: SIS and SISfin data reports, Technology inventory reports, Census of Technology. 


	          1. Strategy: District will continue to use effective administration data management and communication processes that support teaching, learning, and services. 

	              MSIP Standard: 6.2,6.3,6.4,6.7,6.8 

	              Persons Responsible: Administration, Building Principals, Tech Coord. 

	              Funding Source Name: Local Funds, Basic Formula - State Monies 

	              Date to Implement Strategy: 07/01/2010 

	              Date of Completion: 06/30/2015 

	                 1.Action Step: Continue to use SIS for student records data and SISfin for financial data management. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 
                 2.Action Step: The district will upgrade to a SQL database server for housing SISfin, which will meet new system network requirements. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2011 

                 3.Action Step: Consider migrating to SIS web-based management system to possibly provide out of district network access for approved staff. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2013 

                 4.Action Step: Continue to use Spectrum library catalog system in the district. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 5.Action Step: Continue to use Netmail email services and consider housing local email accounts with an outside service provider to help with storage and archiving. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2013 

                 6.Action Step: Continue to use mustang text alerts for automated notifications. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 7.Action Step: Continue to update website to enhance school to home and community communications. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 

                 8.Action Step: Continue to review other software available for administrative functions. 

                     Date To Implement Action Step: 07/01/2010 

                     Date of Completion: 06/30/2015 



	Additional Elements: 

	The No Child Left Behind Act (NCLB) states that districts must have long-range education technology plans to apply for program funds and that the plan address specific evaluation requirements. Describe the process and accountability measures the district will use to evaluate the extent to which activities funded by an NCLB program are effective in integrating technology into curricula and instruction, increasing the ability of teachers to teach, and enabling students to reach challenging State academic standards. 

	

	This 2010-2013 technology plan will be used as a focus tool for using technology to help reach our district educational goals. Each year, the technology committee will provide ongoing monitoring of all strategies and action steps and the Board of Education will have an annual review. A wide variety of data sources were used in the creation of this plan, and these sources will help evaluate the status and effectiveness of technology in each of the five goal areas. After the data is reviewed, the progress will be updated for each goal and objective on ePeGS annually.

	

	[image: image3.wmf]
	

	The Universal Service Fund E-rate Program states that district long-range plans must address five essential elements. The district provides assurances to DESE that the technology plan contains the following: 
	

	• Clear goals and realistic strategies for using telecommunications and information technology to improve education services;

• Professional development strategies to ensure that staff know to use these new technologies to improve education services;

• Assessment of the telecommunication services, hardware, software, and other services that will be needed to improve education services;

• Sufficient budget to acquire and support the non-discounted elements of the plan: the hardware, software, professional development and other services that will be needed to implement the strategy; and 

• Evaluation process that enables the school to monitor progress toward the specified goals and make mid-course corrections in response to new developments and opportunities as they arise.
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